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O00B’s13K0Bi AMCHHUILTIHY 32 haxomM

1 OcCHOBH YyNIpaBJIiHHS IPOEKTAMH

Haoae meopemuuny ma npaxmuuny nio2omosKy w000 OCHO8
Memooonoeii, memodie ma 3acodié YNpasiiHHA NPOEKMAMU,
AHANI3Y THEeCMUYIIHUX MOJNCIUBOCMEU MA Nnepesody opeaHizayii
HA  NPOEKMHO-OPIEHMOBAHY — opMy  VYNPAGIIHHA, Memoodis 9 X X
KOMN 10MepHOi NIOMPUMKU NPUUHAMMSA YNPAGTIHCOKUX DIilUeHb,
MemoO0ie YNpaesiHHs 4acom, apmicmio NPpoEKmis, ix saKicmio ma
PUBUKAMU, TFIOOCOKUMU PeCYPCAMU Ma 3aKYNIGIAMU.

2 IlnanyBaHHA 1 KOHTPOJIb TNPOEKTY 3 BHKOPHCTAHHIM
iHpopManiiHUX TeXHOJIOTii

Haoae meopemuuny ma npaxmuuny nio20mogxy uooo
3acmocysanus i peanizayii cnocobié novyoosu ingopmayitiHux
MexHoN02Il YNPAGTIIHHA NPOEKMAMU 3 GUKOPUCMAHHAM CYYACHUX
modenetl, Memoodis i NPocpamHux 3acooie;, Memooié NiaHy8aHHs 6 X
ma MOHIMOPUHSY NPOEKMIG; Memooi NIAHYE8AHHS 3 00NOMO20I0
npoepamuux 3acobie eumpam 011 3a0e3nedeHHs YCNiUHO20
3a6epuleHHs NPOEKMY 68 PAMKAX BUOLNEHUX KOWImMIi8, pecypcie i
uacy.

3 YnpasiaiHHa nporpaMamMu, MNOpT(QeasiMH NPOEKTIB Ta
MPOEKTHUM O0(icom

Haoae meopemuuny ma npakmuuny nio2omosxy w000 memooia
CMBOpeHHsT  NPOEKMHUX  oghicie,  ananizy  IHEeCMUYIUHUX
Mooiciugocmell  ma  nepegooy  opeauizayii  Ha  NPOEKMHO-
opienmosany  Gopmy  YNpasniHHa, Memoodie ma  cucmem 6 X
KOMN TOMepHOi NIOMPUMKU NPUUHAMMA YNPABIIHCOKUX PIiUleHb,
Memooie  KepyanHs — nopmgbenem  NPOEKMiI8@  HA  OCHOBI
npiopumemie  ma  B0JO0IHHA  MEXAHIZMAMU  YNPAGIIHHSA
nopmebensimu npoekmis.

4 YopasiiHHA SIKiCTIO B NPOEKTAX, CTAHAAPT YNPaBJIiHHA
MPOEKTAMU

Haoae meopemuuny ma npaxmuyny niocomoexy wo0o memoois
ma  3acobi@  ynpaeninHs ~ AKiCmMIO 8  NPOEKMAX, WO
BUKOPUCMOBYIOMbCA 0Nl AHANI3Y | YNPAGNIHHA cucmemamu
SAKICMIO 8 OP2AHI3AYIAX, MINCHAPOOHUX CIAHOAPMIE 3 YNPAGIIHHS
SIKICMIO; MemoOi8 NIAHYBAHHS, YAPOBAONCEHHS MA OYIHKU AKOCMI
npoexkmis.
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YrnpasiiHHS pU3NKAMH TA MOKJIUBOCTSMH MPOEKTY

Haoae meopemuuny ma npakmuyny nio2omosxy ujo00 0CHOBHUX
3aco0i8 VHUKHEeHHS pU3UKIG, 3acobié ma memoolieé YNPAGIiHHSA
pU3UKAM  MA  MONCIUBOCIAMU, MOOedell ma HO8UX Ni0Xodie
VAPAGNIHHA PUBUKAMU, 3ACMOCOBYE8AHHA CMpamezii YnpaeuiHHA
pe3epeHuMU  naaHamu,  peanizayii ma — KOHMpOIo  NAAHY
8I0N0BIOHO20 peazy8anHs HA PUSUKU MA MONCIUBOCTI.

Exonomiko-MmaremMaTu4Hi Mojesi Ta MeTOAM B YNPABJIIHHSA
MPOEKTAMU

Haoae meopemuuny ma npaxmuyny niocomoexy wo0o memoois
MamemMamuiuHo20 MOOeN08aHHs, W0 0036014I0Mb BUDIULY8aAMU
KOHKDEmHI 3A60AHHA ) BUBUEHHI PeanlbHUX Ccucmem, 3acodie
opmanizayii NPUKIAOHUX 3a0ay i 008€0eHHs iX 00 MUROBUX
CyuacHux npoonem MamemamuyHo20 MOOeNOBAHHI, Memooie
acpecysanna i O0eKOMno3uyii CKIAOHUX cucmem 1 CYYACHUX
mexno02il 015 n06y006u mooenell YNpasiiHHsIL.

Ilcuxouiorisi, kKoOMyHikamii Ta JiiZepcTBO B yNpPaBJIiHHI
MPOEKTAMU

Haoae meopemuuny ma npakmuuny niocomosky uooo
CMBOPeH s KOHCIMPYKMUBHOT KOMYHIKAYTT Ni0 Yac YNpo8aod’ceHH s
NpOEKMY, NCUXONO2IYHI ACHeKmU, W0 Maloms 6niu8 Hda

i3 3aYiKAGAeHUMU CMOPOHAMU NPOEKMY, cmpamezii GUPIULIeHHS]
KOHGIKMIG 8 npoekmax, Nioxoou w000 6e0eHHs NePeMOBUH,
BUSHAYUEHHA A 3aNPOBAONCEHH MOMUBAYIUHUX NIOX00i8 6
pamMKax KoMawHOu npoekmy, mooeiel GopmMy8anHs KOMAHOU
npoEKmy.

hopmysanHs KomManou ma opeauizayilo ma 6e0eHHs KOMYHIKayii

Crpareriynnii MeHeI:KMEHT, Teopisi cucTeM I NPUHHATTH
pilieHb B opranizamii

Haoae meopemuuny ma npakmuuny nio2comoexy ujo00 0CHOBHUX
nioxodie  ma  Memoodi@  CcmMpameiuHO20  MEHEeONCMEHM),
3acmocy8ants  IHMYIMUGHUX, pOIbOGUX MA  PAYIOHATLHUX
Memooie NputiHammsl piuieHb;, anpooayii 3ac80€HUX Memodis
ULTISIXOM  NPOCHO3YBAHHA MeJIC peanizayii y 61acHoMmy 00c8idi
NIONPUEMHUYLKOI Ma KOMEePYIUHOT QisIibHOCHII.

Teopist i npakTHKa Oi3Hec-NIAHYBaHHSI, €eKCNIEPTU3a i ayauT
MPOEKTIB

Haoae meopemuuny ma npaxmuuny nio2comosky w000 mexuiku
aHanizy peanvbHO20 CMAHY CHpas HA NIONPUEMCMEI, MemoOuKu
CK1a0anHs Oi3HeC-NAAHY 3d BUMOAMU MINCHAPOOHUX QIHAHCOBUX
iHCmMumymis, NpPakKmuyHi 3HAHHA WOOO pPO3POOKU Oi3HeC-nIaHy

0J151 peanbHUxX yM08 iCHYI04020 NIONPUEMCEA, NPULIOMIE OYIHKU

KOHTPOJIFO
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npusabiusocmi  Oi3Hec-nIAHI8 3  MOYKU 30py  IHEecmopa;
NpoBeOeH s OYIHKU epeKxmusHocmi IH8eCMUYIIHUX NPOEKMIB;
po3pobKku  Oi3Hec-niauie;,  NiOX00i8 w000  NPOXOONCEHHS
npoyedypu excnepmusu i ayoumy

10

KpeaTuBHi TexHo/10Til yNIpaBJIiHHS NPOEKTAMHA

Haoae meopemuuny ma npaxmuuny nio2omosky wo0o auanizy
Kpeamu@Hux  MeXHON02ll,  3aCMOCO8Y6AHHA  KPeamuGHUx
mexHono2ii Ha ycix @azax npoeKmy; NpPO8eOeHHS MO3KOB020
wmypmy 6 NpOEKMI, Op2auizayii KpeamueHux cemiHapié i
NpOBeOeHHs KPeamusHUux Hapao y npoeKmi; YAPAaeinHs 3MIHaAMU
V NPOEKMI 3 BUKOPUCMAHHAM KPEAMUGHUX MexXHON02IU.

11

3aKymniBJjii, KOHTPAKTH Ta NMPaBOBi aCNeKTH

Haoae meopemuuny ma npaxmuuny nio2comosxy wo0oo po32isoy
3aKYNiBeNbHOI NPOEKMHOI OIIbHOCMI 3d emanam HCUMmeE020
YUKTY 3aKynieeib 6 NpOoEKmax ma 3a npoyecamu NIaHy8aHHs
3aKynigenb, iX NPOBEOEHHs, GUSHAUEHHS NepeModiCys ma
VKIIAOAHHS 002080PI8, PO32AA0AIOMbCA MUNU MA 8UOU NPOYEOYD
npoeedenHs NPOEKMHUX —3aKynigeib —ma 3abe3neyenHs  ix
BIONOBIOHOI0 OOKYMEHMAYIEIO, PO32NA0AIOMbCSL PI3HI OPUSIHANbHI
MEeMOOUKU w000 BUSHAUEHHSI NEPeMONCYI8 3aKynieeib, Wo
Maromes NPaKkmudHe 3acmocy8aHHs.

HinsoBa migroroBka (BUOIPKOBI AUCHUIIIHI)

12

YnpasiaiHHA @NpoeKTaMH Ppo3po0KM Ta BIPOBAKEHHS
iHpopManiiHUX TeXHOJIOTii

Haoae meopemuuny ma npakmuuny niocomosky uooo
Memo0on02ii YNpasninHae NpoeKmamu po3poOKU iHMeZpo8aHux
iHhopMayitiHuX MexXHON02I, MemOoOdi8 YNPABIIHHI BUMO2AMU NPU
po3podYi ma 6npoeaddiCeH A THOHOPMAYIUHUX CUCTeM; MemOoodi8
ma  cucmem  KOMN 'IOMEpHOi  NIOMPUMKU — NPULHAMMA
VAPABNIHCHKUX DIULEHD.

13

YupasiiiHHS MPOEKTAMHU PO3BUTKY PerioHiB Ta MicT

Haoae meopemuuny ma npaxmuuny nio2comosky w000 nepenixy
3aKOHOO0A8UUX AKmMi8, W0 pe2iameHmyoms pecioHaIbHy NOLIMUKY
Wooo po3eumKy pecioHie ma micm;, waAXU nodyoosu ma
PO36UMK) MEXHOA02IUHOI 3PIIOCMI 3 YHUPAGIIHHA NPOEKMaAMU ma
npoepam Ha WLIAXY  IHEECMUYIUHO-IHHOBAYIUHO20  PO3BUMKY
pecionie ma mMicm, WIAXu Ppo36UMK) pe2ionie 00 iHghopmayitinoco
CYCRIIbCMBA, CMEOPEHHS A2eHM) PO36UMKY pe2ioHi ma Micm,
K1acmepHutl nioxio 00 po3eUMKY pe2ioHie ma micm.
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YupasiiHHS IPOEKTAMHU PO3BUTKY OpPraHizaiii

Haoae meopemuuny ma npaxmuury nio2comosxy ujo0o po3pooxu
npoekmie (npoecpam) ma BHPOBAONCEHHSA IX V NPAKMUKY
pecmpykmypuzayii ma peghopmyeanHs nionpuemcms, UKOHAHHS
MOHIMOPUH2Y NPOEKMIB 3 BUKOPUCMAHHAM CYYACHUX Memodie ma
3acobie;  OYiHKU  eKOHOMIYHOI  egheKmusHocmi  NpoEKmis,
BUKOPUCIAHHS MUNOBUX CXeM YIPABIIHHA NPOSPAMAMU PO3GUMKY
30 00NOMO20I CYYACHUX MEeMOOi8.

15

YnpaBJ/iiHHS IPOEKTAMMU /IeBeJIONIMEHTY

Haoae meopemuuny ma npaxmuuny nio2omoexy w000 mexuixu
aHanizy peanrbHo20 CMAHy HA PUHKY HEPYXOMOCMI, MemoOuKu
OYIHKU pe3yIbmamusHOCmi 3anumis Ha 0e8elonepCcbKi NPOEKMu;

0eeIoNMepCKUX NpOEKMIB,  MemoOuKU po36UMKY 00 €kmis

OeselonepcKux NpoeEKmis 3 0eMOHCMPAYIED OMPUMAHUX 3HAHb
ma HABU4OK 3 IHWUX ~ OUCYUNTIH, HABUYKU 3  OYIHKU
pe3yIbmamueHOCmi NIAHI8 NPOEKMIB 3 MOUKU 30DV MAUOYMHBO2O
KepisHUKA 0aH020 MUNY NPOEKMIE.

MemoouKu NIAaHY6aHHA ma  MOHImopuwey  peanizayii

HepyxomMocmi; nioxoou wooo po3poOKU NIAHIE peanizayii

16

YnpasiiHHA NPOeKTaAMH PO3BUTKY TEPHTOPii

Haoae meopemuuny ma npakmuuny niocomosky uooo
bopmysanHs  cneyianbHuUX 3HAHL HEOOXIOHUX paxiseyim 3
VIPAGNIHHA — NPOEKMAamMu  Ons  eheKmusHo20  NAAHYBAHHS |

ma po3eumky 00’ €Kmie Hepyxomocmi.

peanizayii NpOEKMi6 po36UMKY Mepumopiu, a MmaKodc opeaHizayii

17

IH)KMHIpMHT B MPOEKTAX /IeBeJONMEHTY

Haoae meopemuuny ma npaxmuuny nio2omosxy uooo
VIPABNIHHA ~ NPOEKMAaMu  ma  O0BONOOIHHA — MemoOOUKO
[HOICUHIPUHZY 8 NPOEKmMAax 0e@elonMenmy, OYIHKU pe3ylbmamis,
OpPIEHMYIOUUCL HA Kpawjy MINCHAPOOHY NPAKMUKY YHPAGIiHHS
[HOICUHIDUH2OM 8 NpPOeKmax OyOiGHUYMBA, MeXHIKU aHALi3y
npoyecie NpoeKmy8amHs 00 ’€Kmie Hepyxomocmi; npoyeoyp
[HOICUHIPUHZY YIHHOCMI, MemOOUKU NIAHY8AHHS MA MOHIMOPUH2Y
emanié NPoOBeOeHHs. IHICEHepHUX OO0CNi0NCeHb 6 NPOEKMAax

IHJICUHIDUHEY 8 NPOEKMax OyoieHuymea 3 O0eMOHCMPAYIEO
OMPUMAHUX 3HAHb MA HABUYOK 3 THUWUX OUCYUNILIH, NIAHYBAHHS
pooomu 3 NPOBEOEHHs  IHICUHIDUHZY — YIHHOCMI,  8UOOPY
Hatikpawoi Mooeni BUKOHAHHS NPOEKMY; YIPABGIIHHS peanizayicio
IHJICEHEePHUX Q0CNI0NCEHb 8 NPOEKMAx 0YOI6HUYMEA.

0yOdisHUYymea,  nNpakmuxy — po3pobKu  niaHie  peanizayii
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Hudpose miAnpueEMHUITBO
Haoae meopemuuny ma npaxmuuny nio2omogxy uooo

00CniddCeH s Mmooernet yugpposoi mpancgopmayii

nionpueMcmea; NPOEKMYBAHHA MA  3ACMOCYBAHHA — CUCTEM
yughposizayii y pooomi 3a ¢haxom, cneyianbHi 3HAHHA OJA
epekmueHoi po3pooOKU, NIAHY8AHHS, peanizayii i 3a6epuieHHs
npoexmis yupposizayii 3 GUKOPUCAHHAM CYYACHUX MEXHONO02TI.

19

Hudposa Oi3Hec-exkocucTeMa

Haoae meopemuuny ma npakmuuny nio2comosxy w000 HA8UYOK
cucmemHo2o  nioxody ma  HaAOymms — HeoOXIOHO20  PIiBHs
cneyianoHux — MeopemuyHux — 3HAaHb ona  gopmyeanns
XOMICMUYHO20 MUCTEHHs mMa CMBOPEeHHA HA U020 OCHOBI
cmpame2iyHux MemoouK Wooo po36UMKY KOMNAHIU ) CYYACHOMY
OisHec-cepedoul 3 WUPOKUM BUKOPUCMAHHAM MOICIUBOCHEU
cyuacHux iHgopmayiiHux mexnonozit 011 gopmyeanus Oiznec-
exocucmemu.

20

YupasiiHHS CTaJIUM PO3BUTKOM

Haoae meopemuuny ma npaxmuuny nio20mogxy uooo
dbopmyBaHHS y MaWOyTHIX (axiBIIB Cy4yaCHOTO MHCJICHHS Ha
3acajax KOHIICMIii CTaloro po3BUTKY CYCHUIBCTBA Ta CHUCTEMHU
CrieliaJbHUX 3HaHb Y cepl MPUUHATTSA YNPaBIIHCHKUX PIIlICHb,
HAaOyTTS NpPaKTUYHUX YMIHb Ta HABMYOK 3 Oprasizamii Ta
VIIpaBITiHHA 3 BUKOPUCTAHHSM CHCTEMHOTO IJIXOAy Ta
YpaxyBaHHSIM HACIIJKIB AiSUTBHOCTI IO BiTHOIIEHHIO IO TOBKLIJIS
Ta SIKOCTI JKUTTS; BUBUCHHSI, y3araJlbHCHHsS TEOPCTUYHHX OCHOB
KOHIICTILII CTAJIOr0 PO3BUTKY; BHU3HAYEHHA MNPUHIMIIB 1
MEXaHI3MIB  JIOCATHEHHsI CTaJIOTO  PO3BUTKY; ONaHyBaHHS
OCHOBAMH METOOJIOTiI pO3pOOKH CTpaTeriii cTajioro po3BUTKY;
OBOJIOAIHHS METOJaMH MOHITOPUHTY VIPAaBIIHCHKUX PIIICHb
10710 PO3BUTKY PI3HHX c(ep EKOHOMIKM Ha HalllOHAJIHHOMY,
pEriOHAIbBHOMY Ta MICIIEBOMY PIBHSX, a TAKOX Ha PiBHI Cy0 €KTIB
MiSUIBHOCTI 3 TO3MIIM X CTamoro po3BUTKY; pPO3pOOJIEHHS
CTpaTerii CTaJloro PO3BUTKY JUISI PI3HUX PIBHIB CYCHUIBHO
EKOHOMIYHUX CHUCTEM 3 BUKOPHUCTaHHSAM CyYaCHHUX 3HaHb B Taiysi

YIIPaBJIIHHS TPOEKTAMHU.

[Tpumitka: *1 kpeaut — 30 akageMIYHUX TOJIUH




