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1. 3AT'AJIBHI ITOJIO’KEHHS

BerynHi BunpoOyBaHHST TPOBOJASTHCS (haxOBOK aTECTALIMHOK KOMICIEK IS
oci0, ski 3akiHunian 3BO Ta oTpumanu IUIJIIOM 3a OCBITHIM CTyIEHEM «OakaiaBpy
(OCBITHBO-KBaNI(pIKaLIHHUM CTYIEHEM «CHEIlaliCT», «MaricTp») 1 BCTYNAlOTh Ha
criemianbHICTh «073. MeHeKMeHT» BiANoBIIHO npaBuiaM npuiiomy 10 KHYBA nHa
2023 pik. baxarodi HaBUaTHCS IJi1 OTPUMaHHS CTYIEHS Marictpa CKJIajalTh, SK
OJIHY 13 YMOB IIpaBWJI MIPUHOMY, BCTYITHE BUIIPOOyBaHHs 3 (axy y dhopmi iCIuTy.

Hpyruii (maricrepcbkuil) OCBITHI pIBEHb € OCBITHBO-IpOQeciiHuM 1
000B’S3KOBUM JJII TIPOJIOBXKEHHS HaBYaHHS 3a OJHIEI0 31 CHEIiaJbHOCTEH B
acripaHTypi.

Crynentu cnenianbHocTi «073. MeHe)KMEHT» ONaHOBYIOTh 3HAHHS, YMIHHS Ta
HABUYKH 32 JIBOMA LIJILOBUMHU MPOTPaMaMu MiATOTOBKHU:

— YrpaBiiHHS NPOEKTaMU JI€BEJIONMEHTY;

— YrpaBniHHS NPOEKTaMU PO3BUTKY OpraHi3alliil.

[Tpodine daxiBisg — MOAEIIOBaHHS CEPENOBHINA Ta YIPaBIiHHS MPOEKTaMU
Oy/IIBHUIITBA, AEBEJIONMEHTY Ta PO3BUTKY OpraHi3alliif, Ha OCHOBI )KUTTEBOTO ITUKITY,
aHaJi3y 3alllKaBJICHMX CTOPIH, BIUIMBY PHU3HMKIB Ta YHWHHHKIB COI[I0EKOHOMIYHOTO
XapakTepy; BHU3HAYCHHsS CTAHJApTIB SKOCTI, IO MarTh OYyTH 3aCTOCOBaHI [0
IPOEKTY.

3aBAskd CBOIM (paXOBHM 3HAHHSAM, YMIHHSAM Ta HaBUYKaM 3 YIpaBJIiHHSA
MPOCKTaMH BUITYCKHUKH MOXYTh OOIMMATH IMOCaJU KEPIBHUKIB Ta KOHCYJIHTAHTIB
OPOEKTIB Ta MporpaM pi3HOro piBHA B JEpKaBHUX OpraHax, yCTaHOBax Ta
Oprasi3alfisix pi3HOTO CIpSMYBaHHSI.

[Ticnst 3akiHYeHHs HABYaHHS BHUITYCKHUKH OTPUMYIOTh TUIUIOM Ta OCBITHIO
KBaTi(iKalilo — MaricTp 3 MEHEIHKMEHTY B cdepl ynpaBiIiHHS MPOEKTaMHu Ta

nporpamMamu.

2.3MICT ITPOT'PAMU BCTYITIHOI'O BUITPOBYBAHHSA

Tema 1. TeopeTHuHi OCHOBU MEHEIKMEHTY

1.1. CyTHicTh TH QYHKILIOHANBHI chepu MEHEIKMEHTY

1.2. Opranizariis Ta ii cepe/IoBHIIE B MEHEKMEHTI

1.3. PiBHI MEHEPKMEHTY B OpraHizartii

1.4. Metonu MEHEIKMEHTY: aIMIHICTPAaTHBHI; EKOHOMIYHI; COIIaJIbHO-TICUXOJIOT1YH1
1.5. CyTHicHa XapaKTEepHUCTUKA MPOLIECHOTO MiIX0y Y MEHEIKMEHTI

1.6.CyTHicHa XapaKTepUCTUKAa CUCTEMHOTO MiIX0AY Y MEHEIPKMEHTI:

Tema 2. OyHKIIIS MUIAaHYBaHHS B MEHEXKMEHTI



2.1. Bu3HaueHHs IUIaHYBaHHS Ta MOTO 3aBJaHHS

2.2. CucreMa IJ1aHIB OpraHi3allii, eTamnu npoiiecy rmianyBaHHs 3a P. Akodpdom
2.3. BuzHaueHHs 1 pyHKIIOHATbHE MPU3HAYEHHS CTPATETIYHOTO MJIaHYBaHHSI
2.4. Eranu cTpaTeriyHOro rjiaHyBaHHS

2.5. YrpaBiiHHs peani3ali€o CTpaTeriyHoro miaHy

Tema 3. OyHKI1IS OpraHi3yBaHHS B MEHEKMEHTI

3.1. ®yHKIIisA opraHi3yBaHHS Ta i MiCII€ B CUCTEM1 MEHEKMEHTY

3.2. OpranizyBaHHs Ta Oprasizaiiiina JisJIbHICTh

3.3. [leneryBaHHs MOBHOBa)KE€Hb Y MEHE/DKMEHTI: MMOHSTTSI, €JIEMEHTH MTPOLIECy
JieIeTyBaHHS, TUTTM TTIOBHOBAXXEHB (JTiHIMHI, TAa0H1, GyHKITIOHATHHI)

3.4. Opranizaiiiiina CTpyKTypa sIK pe3yJIbTaT OpraHi3alliifHol JIsJIbHOCTI: PiBHI
CKJIQJIHOCT1, LIEHTpaJIi3allii Ta JAeieHTpai3arii

3.5. OcHOBHI eIeMEeHTH Ta CKJIaJl OpraHi3aliiHOl CTPYKTYPH YIIPABIIHHS

3.6. Tunu opranizalifHUX CTPYKTYp YIpaBIiHHI: JiHIHHA, PYHKIIOHATIbHA, TIHIHHO-
¢dyHKI[IOHabHA, TMBI310HATIbHA, MATPUYHA, MEPEKEBA

Tema 4. MoTuBYyBaHHS SIK QYHKI[11 MEHEKMEHTY

4.1. MoTrBYBaHHS.

4.2. 'on0BHI NOHSATTSI MOTUBYBAaHHS: TOTpeOa, MOTUB, CIIOHYKAHHS, CTUMYJI,
BUHArOpo/a, MiHHICTh

4.3. Bunu MOTUBYBaHHS:

4.4. 3MiCTOBI Ta TIpoIIeCyalIbHI T€OPii MOTUBYBaHHS

Tema 5. KonTpomtoBaHHs K PYHKI[IS MEHEKMEHTY

5.1. KonTpontoBaHHs

5.2. OcHOBHI1 BUAM KOHTPOJIIOBAHHS

5.3. Etanu nponecy KOHTPOJIFOBAHHS

Tema 6. Inpopmartist 1 KOMyHIKaIlii B MEHEI)KMEHTI

6.1. [ndopmaris Ta 1 BUIH

6.2. Bumoru 510 ynpagpniacbkoi iHdopMalrii

6.4. [lepemikoqu B KOMyHIKaIIisIx

6.5. KomyHikamiitHuii mmporiec .

Tema 7. YrpaBiaiHCBKI pillIEHHS

7.1. YrpaBiiHCBKI PIlICHHS B MEHEPKMEHTI

7.2. UMHHUKH BIUTMBY Ha MPOLIEC TPUUHATTS YIPABIIHCHKUX PIIICHb:

7.3. 3MICT OCHOBHHX €TamiB NPUAHATTS YIPaBIIHCHKUX pilieHb (32 M. MeckoHOM):

7.4. MeTtoau oOrpyHTYBaHHSI Ta IPUNUHATTS YIPABIIHCHKUX PIllICHb



Tema 8. Brimus, Bi1aza i a11epcTBO B MeHeHKMEHTI. CTHII1 KepIBHUIITBA

8.1. Boous

8.2. ®opMu BIUIMBY y MEHEKMEHTI
8.3. Bnana

8.4. Tunu Bragu y MEHEKMEHTI1

8.5.
8.6.
8.7.
8.8.
8.9.

JlinepcTBO

[Tinxoau 1o migepcTBa

Ctunb KepiBHUIITBA
ABTOpUTapHMIA CTUIIb KEPIBHUILITBA

JIeMOKpaTUYHHI CTUIIb KEPIBHUIITBA

8.10. JliGepanbHuii CTHIIb KEPIBHUIITBA

10.
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3. CTPYKTYPA EK3AMEHAIIMHOI'O BLIETA. KPUTEPII
OIIHIOBAHHA

O1iHIOBaHHS 3HaHb BCTYMHUKIB Ha BCTYITHOMY BUIIPOOYBaHHI 31MCHIOETHCS 3a
mikanoro Big 100 mo 200 6aniB. KoxkeH ex3aMeHarliinuii 6u1et Hamuye gecath (10)
BIIKpUTUX MHUTaHb , Ha sIKI MOTPIOHO JaTH KOPOTKI BIAMOBIII B TPU - UYOTUPHU
peuennss . KokHa BipHa BIANOBIAb HA NMHUTAHHA OILIHIOETHCS B 2 (ABa) Oanu
HEeMmoBHA BIAMOBiAL B 1 (ogmH) O6an , HeBipHa BiAmoBias — 0 (Hynp) OamiB, Ta 3a
TaONMUICI0 TIEpEeBEJCHHS  BH3HAYAEThCS KOHKYpCHa OIiHKa 3  (haxoBoro
BUMNPOOYBaHHS.

Tabnuis nepeBeeHHs pe3ynbTatiB (paxoBoro BUMPOOyBaHHS
13 20-Tu 6anpHOT y 200-0anpHy IIKay OI[IHIOBAHHS 3HAHb

Kinbkicte HaOpanux 6aniB Konypena ouinka 3 daxosoro
BUNPOOYBaHHS
1 105
2 110
3 115
4 120
5 125
6 130
7 135
8 140
9 145
10 150
11 155
12 160
13 165
14 170
15 175
16 180




17 185
18 190
19 195
20 200

3a pesynbTaTaMHU BCTYIHOTO BHUMIPOOOBYBaHHS (DaxoBa aTecTalliifHa KOMICIS
BHOCHUTb Ha PO3IJISi MPUIUMabHOT KOMICIT YHIBEPCUTETY 3aTBEPIKEHHS PE3yJIbTaTIB
¢dhaxoBoro BUIIpoOyBaHHS.

I'omoBa ¢axoBoi arecTariiftHoi Komicii Irop PYCAH



